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Presentation

The Plurinational Water Resources Plan 2021 - 
2030 as well as the National River Basin Plan I 
and II promote multi-stakeholder participation in 
Integrated Water Resources Management (IWRM) 
and Integrated River Basin Management (IRBM) 
with the objective of generating medium and 
long-term strengthening and sustainability actions.

As indicated in its 2007 conceptual and strategic 
framework, the "...active potential that women represent 
in the use and management of water, both domestic 
and productive, in rural and peri-urban areas is of vital 
importance for IWRM and IRBM". It is necessary and 
strategic that men and women participate in water-en-
vironmental management actions, defining development 
objectives that meet these differentiated needs".

For a better result when implementing the 
National River Basin Plan (PNC, acronyms in 
Spanish), different capacities, knowledge, visions 
and interests of men and women are required to 
promote and develop Integrated Water Resources 
Management modalities in the basins; to achieve 
this, it is essential to have relevant tools adapted to 
local contexts.

Likewise, "interculturality as a proactive behavior of 
intercultural communication and institutional inter-

vention in river basins, together make up the cultural 
transversal of the NRBP for the inter-institutional and 
inter-actors strengthening of IWRM and the IRBM". This 
intercultural approach in the planning and implemen-
tation of actions enables the construction of spaces for 
"planned interaction, processes of inclusion, decentra-
lization, shared development, participatory democracy 
and regional integration."

The Toolbox seeks to provide inputs so that 
technical teams and the stakeholders themselves 
have the capacity to include women and culturally 
different populations in the planning and execution 
of actions in the river basins. The relevance of 
gender and intercultural inclusion will allow for 
more equitable and participatory planning in river 
basin areas, which will result in the sustainability 
of actions.

The Ministry of Environment and Water, through 
the Vice-Ministry of Water Resources and Irrigation, 
is responsible for the construction and implemen-
tation of a renewed public policy for integrated 
water and natural resource management, reflected 
in the Plurinational Water Resources Plan.
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1. Introduction 

1 https://www.ohchr.org/english/issues/water/iexpert/docs/ClimateChange_HRtWS.pdf
2 Work of PROCUENCA GIZ in conjunction with VRHR-MMAyA within the framework of the PNC.
3 GWP-TAC, 2000 en Siles, J y Soares, D., 2003

Although there are achievements in terms of gender 
equality policies in Bolivia, achieving gender equality 
in the area of access to water is fundamental consi-
dering the global commitments enshrined in the 
2030 Agenda for Sustainable Development and the 
importance of water in daily life and in the multiple 
roles of women.

Extensive institutional analysis at the international 
level has shown that progress towards the realization 
of these global promises is long overdue: gender 
inequalities in the field of water are profound and 
persist at all levels, with serious repercussions 
on international efforts to achieve sustainable 
development.

The right to water is defined as the right of everyone 
to sufficient, safe, acceptable water. This approach 
allows us to demand access to physically accessible 
and affordable water for personal and domestic 
use and is a right that must be guaranteed without 
discrimination1 .

The Plurinational Water Resources Plan, led by the 
Vice Ministry of Water Resources and Irrigation 
(VRHR, acronyms in Spanish) of the Ministry of 
Environment and Water (MMAyA, acronyms in 
Spanish) promotes the strengthening of institutional 
capacities of departmental and municipal govern-
ments in the country. Strengthening the capacities 
of river basin stakeholders to coordinate, plan, 
implement, and monitor water resource management 
with a gender and intercultural approach is part of 
these efforts.

Water and natural resource management involves 
the participation of many river basin stakeholders, 
civil society organizations, public and private insti-
tutions, and above all, it is important to make men 
and women visible in water and natural resource 

management.

The gender approach makes it possible to identify the 
roles, responsibilities and opportunities of people in 
society, as well as their potential. Gender also deter-
mines the relationship that people establish with 
water by shaping the needs, access, use and benefits 
of this vital resource.

The need to open spaces and opportunities for equity 
between women and men aimed at promoting 
their interests and needs, and to recover cultural 
practices related to traditional knowledge and 
expertise existing in the communities related to the 
management of water and other natural resources, 
translates into the incorporation of the gender and 
intercultural approach in the interinstitutional 
platform and in the River Basin Master Plan (PDC, 
acronyms in Spanish).

The Toolbox is a contribution2 for the Interinsti-
tutional Platforms, their bodies and other stake-
holders involved in implementing gender and inter-
cultural analysis actions in water-environmental 
management within the framework of the Plurina-
tional Water Resources Plan.

The development of the gender and intercultural 
approach in the River Basin Master Plan (PDC, 
acronyms in Spanish) and in the platform will favor 
the equitable participation of women and men in 
decision making, which will allow the opening of 
opportunities aimed at promoting their interests, 
demands and expectations. It also takes into consi-
deration the socio-cultural characteristics of the 
populations and highlights affirmative actions 
aimed at women due to their disadvantaged position 
and the conditions of inequality and inequity in 
which they find themselves3.
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Identified scopes for the implementation 
of the gender approach in water resources

The Toolbox allows us to analyze and contribute 
to the development of four areas: governance, 
leadership, empowerment and intercultu-
rality, important areas for environmental water 
management in strategic river basins.

   Governance 
Governance will be understood as "participation and 
incidence in the opinion and decision making" in areas 
of the river basin platforms and in decisions related 
to the environmental water management of river 
basins within the framework of the PNC / PDC.

In addition to the number of women/men and 
women's organizations participating in decision-
making meetings, it is important to verify the effecti-
veness of participation in decisions.

   Women's leadership
The generation of women's leadership in water-en-
vironmental management is aimed at improving 
women's leadership capabilities by making visible 
and ensuring the differentiated benefits of women 

and men, thus making their voice heard on behalf of 
other women. 

   Empowerment and capacity building
Women’s empowerment linked to the generation of 
skills (courses, talks, didactic material, etc.) for the 
improvement of women's quality of life, through 
their decision-making and action capabilities and 
new opportunities such as the River Basin Master 
Plan (PDC). 

   Interculturality 
The recovery and appreciation of ancestral knowledge 
and expertise is the orientation given to intercultu-
rality in IWRM and IRBM, this area compiles this 
knowledge and expertise to put it into effect through 
different spaces such as the inter-institutional 
platform and the PDC.

2. Toolbox Objectives 

To have inputs that will support the member organi-
zations of the Platforms (and their instances, Board 
of Directors, Technical Council, Social Council and 
Management Unit) and local partners, as well as 
other stakeholders to improve the participation of 
women within the river basins in water and environ-

mental management and contribute to reduce gender 
gaps in governance and leadership issues within the 
framework of the implementation of the Plurina-
tional Water Resources Plan and the planning and 
implementation of the River Basin Master Plans in 
specific contexts.
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3. How and when to use the toolbox

The tools proposed are aimed at sensitization 
processes, obtaining gender information as a 
baseline, and are mainly technical tools to support 
the incorporation of gender and interculturality in 
the planning process (PDC) and the strengthening of 
the inter-institutional platform, tools to strengthen 
governance, empowerment and women's leadership 
capacities.

a. Sensitization tools

The objective is to raise awareness of the people who 
are part of the interinstitutional platform, social 
actors, and technicians on the importance of equal 
participation of women and men in decision-making 
and to make visible the differentiated needs related 
to environmental water management and access to 
natural resources.

The tools of this group can be used in the process of 
constitution, operation and strengthening of the 

Platform and its instances and in the process of 
drafting the River Basin Master Plan.

They are intended to favor the construction of 
concepts related to gender relations and thus the 
development of gender awareness. They can be used 
in combination with leadership and empowerment 
tools. They are aimed at both women and men.

b. Tools for strengthening governance, leadership and 
empowerment

The use of these tools will allow the development of 
leadership and empowerment capacities, especially 
for women in the river basins.

They are intended to be used in a training process 
(training courses, workshops, etc.) at the platform 
level and in projects, actions that are part of the PDC 
planning. On the other hand, empowerment actions 
are related to the development of technical capacities 
on the different aspects involved in environmental 
water management.

The tools can be adapted according to the needs and 
expectations of the participants, depending on the 
development and functioning of the platform and 
the development of the PDC. This implies that each 
tool can be used several times in different occasions.

Intercultural aspects such as language, uses 
and customs of the population will be different 
depending on the region where the strategic river 
basin is located; these aspects should be considered 
in the use and application of the tools.

Water assessment can only make sense with 
a gender perspective. Identifying the factors 
that contribute to the inclusion or exclusion 
of women and men belonging to different 
social and cultural groups, and the ways in 
which they interact with water resources 
for different uses, could improve the supply, 
management, and conservation of the world's 
water resources for the benefit of society.
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4. The tools 

The following is the set of tools organized into three 
groups, (a) sensitization tools, (b) tools for working on 
gender and intercultural mainstreaming in PDC, and 
(c) tools for strengthening governance, leadership and 
empowerment.

Each tool has an explanation of the objective, 
materials required and implementation.

There is no need to apply the tools in the order 
presented in this text. It will depend on the objective 
sought in their application and the level of unders-
tanding of gender equity issues of the target audience 
of the training (basic, intermediate or advanced). The 
tools can be combined according to the context.

It is not necessary to use tools from all three groups, 
as presented in the document, but if they are used 
in groups b and c, we suggest working introductorily 
with tools from group b and c.





a. Sensitization tools
1. Remembering concepts ............................................... 14
2. Sex or gender? .................................................................. 15
3. Equity and Equality ....................................................... 18
4. Silhouettes .........................................................................20
5. Test on roles and activities ........................................ 21
6. Who does what? .............................................................. 23
7. Calendar of Productive Activities .......................... 25

b. Tools for strengthening governance, 
leadership and empowerment

1. Organizational culture analysis  ............................. 28
2. Power/Decision-making matrix  ............................30
3. Participation levels ........................................................ 32
4. Barriers hindering women's political 
participations ....................................................................... 34
5. How do we want to exercise our leadership? ... 36
6. Building the organization .......................................... 37
7. Power and its sources  .................................................. 38
8. Indicators of environmental water management 
with a gender perspective  .............................................40
9. Questionnaires for collecting water data, broken 
down by sex............................................................................ 43
10. Ancestral governance of indigenous peoples 46

c. Supporting Tools
1. Grandma Cricket (“La Abuela Grillo”) ...................50
2. Water war in Cochabamba ........................................ 51
3. Legend of the golden water ....................................... 53

Tool Index
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A. SENSITIZATION 
TOOLS
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Sensitization tool No. 1:                      
Remembering concepts

Objective: To evaluate the theoretical knowledge of basic concepts and to analyze the different 
interpretations of the term and its associations.

Materials: • Panels

• Concepts on individual sheets

• Color cards

• Pins

Tool Description: Taking into account the objective of the activity, this tool should be used starting from 
very general terms to find out what the group understands by a certain word1.

The term evaluation, test and/or exam, triggers 
in most people a high level of anxiety due to the 
pressure to do things well; therefore, it is important 
to generate a climate of trust and security that can be 
provided by collective work.

For the knowledge evaluation of basic concepts on 
gender, interculturality and water resources, which 
will allow measuring the use of the information 
provided in the workshop and to demonstrate its 
effectiveness, the level of the participants should be 
taken into account and in this sense the evaluation 
will be carried out as a group, both at the beginning 
and at the end of the activity. 

1 Methodology based on the workshop of Patricia Pérez (PROCUENCA GIZ- Octubre 2021). The basic concepts could be: Sex, Gender, Gender 
equality, gender equity, Masculinities, sexual rights, empowerment, gender justice, participation, among others. They could be based on: 
http://cedoc.inmujeres.gob.mx/documentos_download/100904.pdf

PROCEDURE:

1.     The participants will be divided into two 
groups with equal numbers of people.

2.     The key concepts are chosen and the 
groups discuss the concepts and write their 
understanding of them on cards.

3.     The cards with the concepts and two or 
three possible answers to the definition of the 
term are placed on a panel for each group.

4.     The participants are asked to make the 
relationship between the words.

Once the activity is over, the panels should remain 
as the groups left them, so that at the end of the day 
they can be reviewed again and this action can serve 
as a closing evaluation.
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Sensitization Tool. No. 2:                                     
Sex or gender? 

Objective: To understand the difference between the concepts of sex and gender.

Materials: • Flip charts

• Copies of Statements sheet

• Pens

• Markers

• Adhesive tape

Tool Description: Taking into account the objective of the activity, this tool should be used starting from very 
general terms to find out what the group understands by a certain word1.

PROCEDURE
In plenary, ask people what they understand by 
gender and sex. Write down the definitions they 
come up with. 

1. Explain the difference between sex and gender 
in a clear and brief way.

2. Distribute the Statements sheet.

3. To assist with the task, read the list of state-
ments on the worksheet in order. Participants 
are asked to write the letter 'G' next to the 
sentences they think refer to the concept of 
'gender', and the letter 'S' next to the sentences 
they think refer to the concept of 'sex'.

4. In plenary, the group is asked to share their 
answers. The facilitator will find the answers 
on the Statements Sheet 2. It is suggested that 
people compare their answers with those on the 
answer sheet.

5. Based on this, open a space for dialogue.

- Were you surprised by any of the statements? 
Reactions to this question may help clarify the 
differences between the concepts reviewed.

1 Sources: Williams, S.; Janet Seed; Adelina Mwau (1997) Gender Training Manual, adapted edition for Latin America and the Caribbean. Flora 
Tristán, Peruvian Women's Center /Oxfam. United Kingdom and Ireland. Mitchel, R. et al (2014) GENDER TOOLBOX Module 1: Basic gender 
training, Facilitation Guide/OXFAM. Lima. Cardiel Ramos, Margarita del Refugio (comp.) (2008) Women and Men: How different are we? 
Sensitization Manual on Gender Perspective, Instituto Jalisciense de las Mujeres (Jalisco Women's Institute).

- Do the statements indicate that gender is 
congenital or learned?

- Gender roles vary from one society to another, 
from one culture to another, from one histo-
rical moment to another. People who do not 
conform to this 'normality' are discriminated 
against, as when women are criticized for not 
having children.

- Gender roles also depend on age, ethnicity or 
social class.

- In every culture, women experience power and 
oppression in different ways.
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SEX OR GENDER?
Please write the letter 'G' next to the sentences that you think refer to the concept of 'gender', and the letter 'S' 
next to the sentences that you think refer to the concept of 'sex'.

STATEMENTS ¿G or S?

1. Women give birth to daughters and sons. S

2. Girls are delicate, boys are coarse. G

3. Women should take care of and raise daughters and sons, and men should take care of other 
things.

G

4. Men in ancient Egypt were engaged in weaving and stayed at home. Women ran the family busi-
nesses. They inherited property and men did not.

G

5. Boys' voices change at puberty; this does not happen with girls. S

6. Among agricultural workers in India, women receive less than 40-60% of the wages paid to men. G

7. Women can breastfeed babies, men can bottle-feed them. S

8. There are countries, such as Great Britain, where the majority of people working in construction 
are men.

G

9. A study of 224 cultures revealed that in five of them men were in charge of cooking and in 36, 
women built their homes alone.

G

10. Women do 67% of the world's work, yet they earn only 10% of the world's income. G
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ANSWER SHEET FOR THE FACILITATOR.

STATEMENTS ¿G o S?

11. Women give birth to daughters and sons. S

12. Girls are delicate, boys are coarse. G

13. Women should take care of and raise daughters and sons, and men should take care of other things. G

14. Men in ancient Egypt were engaged in weaving and stayed at home. Women ran the family busi-
nesses. They inherited property and men did not. G

15. Boys' voices change at puberty; this does not happen with girls. S

16. Among agricultural workers in India, women receive less than 40-60% of the wages paid to men. G

17. Women can breastfeed babies, men can bottle-feed them. S

18. There are countries, such as Great Britain, where the majority of people working in construction are 
men. G

19. A study of 224 cultures revealed that in five of them men were in charge of cooking and in 36, women 
built their homes alone. G

20. Women do 67% of the world's work, yet they earn only 10% of the world's income. G
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Sensitization Tool No. 3:                                 
Equity and Equality

Objective: To distinguish between gender equality and gender equity.

Materials: • Copy of the fable and illustration on flip chart paper

• Acrylic board

• Markers

• Copies of definitions of equity and equality

Tool Description: Equity is the principle and mode of action that seeks to compensate for individual 
and/or social disadvantages in order to approach gender equality. This sometimes 
requires differentiated treatment to meet the specific needs of a person or group6.1. 

PROCEDURE
1. Participants are organized into groups and 

asked to explain the difference between equity 
and equality: What is the difference between 
equity and equality between women and men?

2. The facilitator presents the concepts 'equity' 
and 'equality'. It is suggested that these defini-
tions be written on small flip charts or on a 
blackboard to refer back to them if necessary.

 

6 Sources: Adapted from Module 1, Basic Gender Training, Participant's Manual/Facilitation Guide, Participant's 
Manual/Facilitation Guide, OXFAM (2014) y Siles, J. Soares, D. (2003) Hivos UICN.

7  PNUD Colombia (2007) ‘Estrategia Igualdad de género’ (Gender Equality Strategy). Bogotá: PNUD.

Gender equity promotes the elimi-
nation of barriers that may be economic, 
political, educational and access to basic 
services, so that people (women and 
men) can have similar opportunities and 
benefit equitably.

Gender equality means that the rights, responsibilities and opportunities of women and men are 
equal, and do not depend on whether someone was born male or female. As the UNDP points out, 
"All human beings, men and women, are free to develop their personal capacities and to make 
their own choices"7. Differences between women and men should not, in and of themselves, lead 
to inequality. Inequality occurs when a social group assigns a higher value to some and a lower 
value to others. Unequal social valuation prevents people from having the same opportunities.
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3. Then the illustration of the fable "The Fox and 
the Stork" is presented. And while the partici-
pants observe it, the fable is read aloud:

One day, a fox invited a stork to lunch. She 
thought nothing of her long beak and served 
the food on a wide, half-flat plate. While the 
fox ate copiously, the stork could only peck.

The next day, the stork returned the 
invitation. But when the fox arrived at her 
friend's house, ready to eat, she found the 
food served inside a bottle. The stork stuck 
his beak in and ate it all... while the fox could 
only lick the rim of the bottle.

The wide and shallow dish is perfectly 
adapted to the snout of the fox. The bottle, 
a narrow and deep container, fits the stork's 
beak.

4. Then, participants are asked to say whether the 
story presents situations of equity or equality 
or both. An exchange is opened based on the 
following questions. 

Were the Fox and the Stork given the same 
opportunity to eat?

Were the specific needs of each one taken into 
account?

only one type of plate or container be used for 
both?

What is the relationship of this fable to inequa-
lities between men and women? 

The Fox and the Stork have similar feeding possibi-
lities. But whether they eat effectively will depend 
on the container used, because each one has a special 
way of feeding. If an unsuitable container is used for 
either of them, inequity is promoted.

5. In plenary, ask participants to give examples 
of inequities in their participation in the PDC, 
in their lives, or in the lives of others. And then 
collect ideas for promoting equity.
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Sensitization tool no. 4:                           
Silhouettes 

8    Sources: Cardiel Ramos, Margarita del Refugio (comp.). (2008) Women and Men: How different are we? Gender Sensitization Manual Instituto 
Jalisciense de las Mujeres (Jalisco Women's Institute)./Montenegro, Adriana et al (2020) Toolbox for monitoring and evaluation of productive 
projects. La Paz, Practical Action/IISEC

Objective: To identify the social valuations assigned to people due to their sex, clothing, age, identity, 
language, culture, etc.

Materials: • Colored pencils

• Silhouettes of women and men from different existing cultures

• Adhesive tape

Tool Description: This tool shows the stereotypes and expectations we assign to people based on their gender, 

dress, age, identity, language, culture8. 

PROCEDURE
1. Participants are organized into groups of 

women and men. Each group is given two blank 
flip charts and asked to draw the silhouette of a 
man on one and a woman on the other.

2. Then they are asked to write down the charac-
teristics that correspond to each silhouette: age, 
place of origin, abilities they believe they have, 
skills they can develop, responsibilities they 
have to fulfill, places they can go, activities they 
do, what they study, the work they do, etc.

3. Then, each group presents its pair of silhouettes 
and describes it. When all the groups have 
presented their work, the silhouettes are placed 
on the wall, everyone approaches and reads 
their characteristics.

4. Then, the characteristics assigned to female 
silhouettes and those assigned to male 
silhouettes are written down on a flip chart. 
Participants are asked if what is assigned to 
males and females occurs in reality.

5. Men are then asked what feelings they have 
about the what society mandates them to 
accomplish just for being men and whether 
they fulfill them.

6. The same question is asked to women, what 
feelings they have about what society mandates 
them to accomplish just for being are women.

7. We ask which social institutions enable or 
prevent gender and socio-cultural stereotypes 
from being modified. A list of institutions is 
placed in the center of the silhouettes: media, 
fashion, advertising, state, family, government, 
religion, schools, military, government institu-
tions, political parties.

8. To identify which institutions enable changes 
in roles and stereotypes and which ones impede 
them.
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Sensitization tool No. 5:                                     
Role and activity test

Objective: To compare the roles attributed to men and women and the activities that both do and do 
not perform. Look at roles and stereotypes without creating confrontation.

Materials: • Copies of the test sheet

• Pencils

• Flip charts

• Markers

• Adhesive tape

Tool Description: This tool makes it possible to appreciate contradictions between the role assigned to a man 
or a woman and the activities actually carried out by one or the other. It is also useful to 
observe that through the activities that people actually carry out, the roles attributed to 
women and men are being broken. 

Reflections on these aspects can open up more spaces for shared work, beyond roles.

Individual people (names are not written down to avoid inhibiting) assign roles and activi-
ties to men and women. Contradictions between the role and what people actually do can be 
appreciated. 

May be useful for use in the Platform and the Social Council9.

PROCEDURE
1. Explain to the group that they are going to be 

tested individually. Point out that:

- They don’t have to write their names down.

- There are not right or wrong answers.

- That the answers are not going to be exposed.

- That the first impression is important, so 
they don’t have to think too much about the 
answer.

2. Hand out the test, with each person answering 
the test in the shortest time possible. Tell them 
they have 20 to 25 minutes.

3. Collect the tests and hand them out again, each 
person should receive a different sheet than his 
or her own.

4. In plenary, ask participants to raise their hands 
and read the answers on the flipchart. Write 
on the flipchart the total number of responses 
indicating 'male' or 'female' for each role and 

9  Source: Williams, S.; Janet Seed; Adelina Mwau (1997) Gender training manual, adapted edition for Latin America and the Caribbean..

activity.

5. Analyze the agreements, ask why everyone, or 
the majority, saw a specific role or activity as 
male or female.

6. Discuss disagreements, ask why some think 
an activity is masculine and others think it is 
feminine.

7. Point out the contradictions between roles and 
activities:

- Often the activity that corresponds to a role 
is performed by women even though the role 
is considered masculine and vice versa. For 
example, ...

- The same activity may be valued differently. 
For example, it is sometimes heard that men 
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       talk/women talk "gossip".

- There are cultural differences. In one society 
men weave baskets, in another one, women 
weave them.

- There are roles that are carried out in the 
public space and others in the private space.

- In which of these spaces are women and men 
more involved? 

8. In closing, ask participants to draw their conclu-
sions: are there activities/roles that cannot 
be performed by women or men, and are roles 
changing?

TEST ON WOMEN'S AND MEN'S ROLES AND 
ACTIVITIES

Please mark for each role and activity whether you 
think they are performed primarily by women or by 
men. We want you to write down your first thought.

If you cannot decide either case, leave it for last.

ROLES MEN WOMEN

Chef

Housewife

Farmer

Nurse

Tailor

Community leader

Accountant

Politician

Irrigator

Head of household

Family breadwinner

ACTIVITIES MEN WOMEN

Sewing

Carrying heavy loads

Operating machines

Cooking

Selling

Planting vegetables

Budgeting

Planning

Decision making

Clean the irrigation ditches
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Sensitization tool No. 6:                                    
Who does what?

Objective: To establish in a participatory manner the distribution of the activities of a PDC project between 
women and men in a way that promotes more equitable relations.

Materials: • Flipchart

• Sticker

• Markers

Tool Description: This is a tool that gives visibility to the actions carried out by women and men in the river basin. 
It may be used during appraisal or planning. In this case, its use is focused on the planning of PDC 

activities, derived from a line of action or a specific project10. 

PROCEDURE
1. Introduce this tool copied on a flip chart to the 

group of participants stating that the activity is 
part of the planning of the PDC or of a project 
derived from it.

The tool can go with the completed activity 
column.  It depends on whether there has been a 

10  SOURCE: Version recreated from the Ministry of Environment and Water, Working with equity, Guide for gender mainstreaming for irrigation 
technicians. And from Siles, J and Soares, D., (2003) La fuerza de la corriente, Gestión de cuencas hidrográficas con equidad de género. (The 
force of the stream, River basin management with gender equity)  San José, Costa Rica. Hivos/UICN

previous work of definition and consensus of the 
activities. If they have not yet been established, 
then they are defined beforehand.

Who does what in ...?

Activities Only 
Women 

    
Women

Both 
equally     Men Only

Men Observations

Identification of water needs

Preparation of projects

Water quality monitoring

Inventory survey on me-di-
cinal plants medici- nales

Agricultural burning control

Other
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2. Then ask them to fill out the matrix in separate 
groups of women and men. Each group should 
have its own matrix on a flip chart. Beforehand, 
indicate very clearly that the distribution of the 
activities should be done thinking that women 
and men can develop new skills in carrying out 
the activities.

3. Afterwards, ask the participants to compare 
the matrices, review them and discuss them, 
focusing on an equitable distribution of 
activities. Not in the sense that women and 
men should do what they know and have 
always done, but rather that the distribution of 
activities should promote women's income in 
areas they are not familiar with. And in this way 
promote greater equity in the management of 

the river basin.

4. Now, ask the participants to discuss whether 
there is a need for specific training for the 
effective implementation of certain activities. 
For example, it could be training on irrigation 
system maintenance for women only (this is an 
affirmative action that should be incorporated 
into the planning).

5. This activity should be complemented with a 
schedule, a communication system, which is 
convenient for both women and men.
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Sensitization Tool No. 7:                             
Calendar of Productive Activities

Objective: To learn about the division of labor and responsibilities in relation to production systems and 
resource management.

Materials: • Markers

• Flip charts

• Adhesive tape 

Tool Description: This tool makes it possible to visualize the sexual division of labor in the communities linked to 
the river basins over a period of one year. In all rural and urban scenarios, there is a predominant 
tendency for women and girls to be responsible for domestic and care work. What is not always 

known is the extent to which they also participate in productive work, both paid and unpaid11. 

PROCEDURE
1. Participants are organized into a one group of 

women and another group of men. They are 
asked to describe the productive activities that 
men and women carry out during the course of a 
year and to consider those that generate income 
and those that do not.

        It is possible to modify the lines on the flip chart 
to include other members: young men, young 
women, girls and boys.

2. Participants are asked to place their activities 
in the different months, indicating whether 
they are:

    Permanent (P): i.e., they are carried out conti-
nuously throughout the year.

   Sporadic (S): those carried out during certain 
periods of the year.

        Intensive (I): those that require the participation 
of all or most of the members of a family.

     It is necessary to recommend that the calendar 
should not be filled out with general infor-
mation about activities in the community, but 
only those activities that people in the group 
carry out.

11 Sources: Montenegro, Adriana et al (2020) Toolbox for monitoring and evaluation of productive projects. La Paz, Practical Action/IISEC/
Balarezo, S. (1993) Methodological Guide for incorporating the gender dimension in the participatory forestry project cycle. FAO.

3. Once all the months are filled out with the 
activities that people carry out, the groups 
are asked to present their work, giving some 
details of the tasks they perform; if they receive 
help, from whom; they can also be asked to tell 
what tools they use to carry out the different 
activities. The moment of the presentation is 
important because it complements the infor-
mation that appears on the flip chart and it is 
necessary to take notes. In the presentation it 
is possible to identify not only who does what, 
but also what work is more valued and/or recog-
nized over others.

4. When the groups have made their presenta-
tions, a systematization of the information on 
the flip charts is carried out to compare the 
activities of men and women.
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Activities listed for  women and 
men (common)

Activities listed only for 
women

Activities listed only for 
men  

5. And it opens a debate that can be motivated by 
asking questions such as the following:

- Why are there activities that only men do, or 
only women do?

- What are the most important activities and 
why?

- Which activities generate income and which 
do not?

- Who performs household activities and care 
for children, the elderly, the sick, while adult 
women and men are in productive work?

TABLE OF PRODUCTIVE ACTIVITIES

Months
ACTIVITIES

Months
ACTIVITIES

Women Men Women Men

Ja
nu

ar
y

Ju
ly

Fe
br

ua
ry

A
ug

us
t

M
ar

ch

Se
pt

em
br

er

A
pr

il

O
ct

ob
er

M
ay

N
ov

em
be

r

Ju
ne

D
ec

em
be

r
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B. TOOLS FOR 
STRENGTHENING 
GOVERNANCE, 
LEADERSHIP, AND 
EMPOWERMENT
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Tools for Strengthening Governance, 
Leadership and Empowerment No. 1:                                           
Organizational culture analysis 

Objective: To make visible whether the organization's beliefs, norms and values support gender equity and inter-
cultural relations.

Materials: • Supporting documents

• Different size papers/cards

• Markers

• Pens

• Sticker

Tool Descrip-
tion:

 In groups, aspects of daily life such as beliefs, values, behaviors are brought to discussion in order to 
"discover" the organizational culture and analyze if it needs some changes in favor of inclusive partici-
pation.

Duration approximately 60 minutes12.

PROCEDURE
There are groups of 3 to 5 people, dividing women and 
men. Each topic is analyzed by a group of men and 
a group of women. The organization depends on the 
number of people attending the workshop. The three 
topics are part of the organizational culture, which 
are found in the following text to be discussed for 
about 15 to 20 minutes.

Group 1 women/men: our language 

The group makes a list of 5 expressions of language 
commonly used in the organization: referring to: race, 
class, sex or other identities, they can be admoni-
tions, politeness formulas, exaggerations, expres-
sions, jokes, adages or proverbs, etc. They can write 
them on a piece of paper in columns or on cards. Then 
write next to each expression whether it is directed 
at women, men, or both. 

A discussion follows on the implications of using 
these expressions. 

12 Adapted from the activity in Oxfam Novib's Gender Justice Approach to Integration Manual, 2004..

Do these expressions allow or prevent you from 
showing a positive self-image, feeling confident, 
establishing good relationships with others, 
accessing opportunities to succeed in your work?

Finally, ask whether the effects of the expressions 
directed at male and female staff members favor or 
detract from the smooth running of the organization.

Women/Men Group 2: A Successful Staff 
Member

The group writes a list of characteristics that a person 
must have to be successful in the organization. They 
can be written on a sheet of paper or on cards. Then 
answer the following questions: 

Who is more likely to meet these success criteria: 
men or women?

Are some success criteria more expected among 
women or among men?

If these traits are different, what are the diffe-
rences?
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What are the implications for the personal and 
professional fulfillment of men and women in 
the organization?

The group also discusses the criteria used for 
promotion, selection of personnel for training, etc. 
Reflect on whether the criteria distinguish between 
male and female personnel and what the implica-
tions would be for the organization.

What will the organization gain or lose?

Group 3 women/men: a good male-leader/ a 
female-leader

Describes what the organization considers a good 
leader.

What is expected of a good leader?

Is a female leader expected to be different from 
a male leader? How are they similar and how are 
they different?

What actions should a person considered a good 
leader take? Do they make decisions, reform 
aspects of the organization, motivate, guide 
others in a process of change?

What are the implications of these images of 
leadership on the possibilities of women and 
men to be leaders?

What are the implications for the organization?

Group 4 of women/men: teamwork

Each person in the group makes a list of the activities 
he/she does when participating in group work. It is 
written down on sheets of paper or on cards, as an 
example:

Participates in discussions in decision making; In 
note taking.

In the drafting of minutes

In beverage service

In the search for work tools.

Then, they draw up a common list:

Which of these activities are performed by 
male staff, and which by female staff? Write the 
answer next to each activity.

Who are the most frequent speakers, men or 
women?

Which topics are addressed by women, which by 
men?

Who, women or men, tend to take attitudes of 
domination?

Who, women or men, tend to adopt attitudes of 
negotiation?

Who, women or men, tend to passively accept 
ideas and decisions?

Who, women or men, tend to interrupt/abandon 
a team work, a meeting?

How do these differences in staff roles and 
behaviors affect the organization?

The groups present their analyses and elaborate an 
action for change per group, according to the analysis 
carried out.

Intercultural relations will emerge when the analysis 
is applied to the functioning of the Interinstitutional 
Platform where representatives of the different 
agencies and communities meet.

This tool can be used by the bodies of the Interinsti-
tutional Platform in the process of monitoring and 
evaluating the PDC. It can also be used in the various 
workshops held within the framework of the PDC It 
can also be used in university lectures.
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Tools for Strengthening Governance, 
Leadership and Empowerment No. 2:                                                                    
Power/Decision-Making Matrix

Objective: To determine the decision-making process between men and women at the household and community 
levels.

Materials: • Matrix copied on flipchart paper to complement it in the groups.

• Markers

• Colored pencils

• Paper or cardboard cards

• Adhesive tape

• Flip charts

Tool Descrip-
tion:

This tool is used to gather information on how men and women of the communities are involved in 
the decision-making processes at the family and community levels, as well as in existing organiza-
tions. In this sense, it can be used during the appraisal and also in the monitoring of the PDC/POA. 
On the other hand, the use of this tool is intended to broaden the participation of women and other 
groups in decision-making in PDC planning. 

Duration 2 hours13.

PROCEDURE
1. The decision matrix is copied in advance on a 

flip chart.

2. Participants organize themselves into mixed 
groups, and answer the question: What were 
the most important decisions made in the 
family and community during the last year? The 
choice of setting (family, community, organi-
zation, community, PDC, etc.) depends on what 
information is being sought.

3.           The answers are written (or drawn) on the 
cards (one answer per card).

4. In plenary, each group presents its cards and 
selects the common ones and those that are 
most significant for the participants.

5. These cards are placed one by one in the first 
column of the matrix.

6. The women are then organized into one group 
and the men into another group. Each group 
identifies which of the decisions they partici-
pated in.

13 Source: "Los gráficos" (Figures), Módulo de enfoque REFLECT, CIAZO, El Salvador, 1998. In Siles, J and Soares, D., (2003) La fuerza de la 
corriente, Gestión de cuencas hidrográficas con equidad de género. San José, Costa Rica (The force of the stream, River basin management 
with gender equity) Hivos/IUCN

7. In plenary, each group indicates its partici-
pation in the matrix, coloring the corresponding 
box (one color can be assigned to each sex).

8. After marking, the matrix is analyzed, and 
reflection is guided with questions such as the 
following:

- In which decisions did only women parti-
cipate, in which only men, and in which 
both?

- What effects did this participation have on 
the natural resources, the POA/PDC, project, 
organization or community?

- How have these decisions affected women?

- Which decisions caused conflict between 
men and women?

9. Finally, participants draw conclusions with the 
guidance of the facilitator.



31

WHO DECIDES? ONLY THE 
WOMAN

ONLY THE 
MAN BOTH 

a.      Internal decisión-making

Income allocation

What Will be planted?

Use of natural resources

Who migrates?

Who decides on small sales?

¿Quién continúa estudiando?

b.     External decisión-making

 Communal works

Election of communal authorities

Relationships with institutions/organizations

Irrigation wáter diversion

Others…
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Tools for Strengthening Governance, 
Leadership and Empowerment No. 3:                                    
Participation Levels

Objective: To establish the level of community participation in the conception and development of the PDC. 
Analyze the multiple barriers that limit women's participation in the PDC.

Materials: • Flip charts

• Markers

• Copies of the participation level assessment chart

• Pens

Tool Descrip-
tion:

This tool promotes reflection on the different levels of people's participation, women and men, in the 
elaboration of a PDC, a project or a program.

It is based on the idea that only with the active participation of men and women in decision-making 
on water and environmental management will it become sustainable and equitable. In this sense, it is 
essential to promote the full participation of women and men and thus strengthen their capacity for 
dialogue, consensus-building and negotiation.

Social change does not simply respond to predesigned objectives or results. Although the result of an 
action is important, the process that generates it is also very important. Participation contributes to 

the redefinition of gender and social relations14. 

PROCEDURE
In plenary, ask the participants if it is possible to 
measure the level of participation in the drafting of 
a PDC, a program, a project, or any other action that 
involves communities.

Then, ask them to describe some ways to measure the 
degree of people's participation. Write down people's 
ideas.

14 ources: activity taken and adapted from Facilitation Guide - Basic Gender Training PDF and from Module 1, Basic Gender Training, Oxfam 
Participant's Manual https://oi-files-cng-prod.s3.amazonaws.com/peru.oxfam.org/s3fs- A9nero_2_0.pdf

Next, present the image of participation levels on a 
flip chart, ask them to look at it and mark the level of 
community participation in the PDC

How would they define or rate community partici-
pation in the PDC?
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Level DESCRIPTION Who makes the 
decisions?

1 Participation in planning, solution finding and implementation.
... decision making by the population.

Decisions made by us

The population is an agent of change.  

The population is responsible for the actions taken.

2 The population is consulted, but does not assume any responsibility.

3 The population executes what is defined by other people/what others have 
decided.

4 The population is the beneficiary of services. Decisions made by others

1: level; 2: regular level; 3: low level; 4: very low level.

Compare their perceptions of how to measure a 
participation level with what is offered in the image, 
looking for coincidences or differences.

In separate groups of women and men, they are asked 
to compare the participation levels of women and 
men, using the following table.

The men's group fills out a table and the women's 
group fill out another table.

Are there differences in the participation of 
women and men of the community in the 
Platform's levels?

BOX FOR ASSESSING THE LEVEL OF PARTICIPATION

Level DESCRIPTION MEN WOMEN

1 They participate in the planning and execution of the PDC.
... decision making on what is to be done.

They are agents of change in the management of water and environmental 
resources.

They are equally responsible for the actions that are carried out.

2 They are consulted, but do not assume any responsibility.

3 They execute what has been defined by others/what others have decided.

4 They are beneficiaries of services.

In which levels do women participate more, and in 
which levels do men participate more? The tables 
filled out by men are compared with those filled out 
by women.

Who participates more in the higher levels and who 
participates more in the lower levels?

What are the reasons for these inequalities? Each 
group writes down the causes of who and why they 
participate at the lower levels.

Observe whether the groups note the barriers that 
limit participation and whether these have to do 
with the sexual division of labor, their restricted 

access to and control over resources and benefits, the 
factors of influence and their subordinate position. 
Knowing clearly what barriers women face contri-
butes to finding solutions.

Afterwards, there is a plenary reflection and the 
participants make decisions to begin to change the 
situation. Starting by answering the question: What 
is gender-sensitive participation?

This same activity can be carried out with respect to 
participation in the different levels of the Inter-insti-
tutional Platform.
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Tools for Strengthening Governance, Leadership 
and Empowerment No. 4: Barriers hindering 
Women's Political Participation

Objective: To define politics and democracy.

To discover the factors that limit women's political participation.

Materials: • Flip charts

• Markers

Tool Descrip-
tion:

This tool makes it possible to relate the concepts of politics, democracy and political participation 
and makes visible the barriers that women face in public spaces. Whether participating in a political 

organization15. 

PROCEDURE
1. Ask participants to think about the words 

“democracy and politics”. What do they mean? 
Write down each of the words on two separate 
pieces of paper:

POLITICS

DEMOCRACY

2. Write the ideas expressed on the flip chart. If 
it is a mixed group, on one side write what the 
men say and on the other side write what the 
women say.

3. Ask people to comment on the answers. And 
jointly gather the answers, according to their 
affinities. The criteria for grouping can be the 
following:

For politics

- Ways of doing politics (e.g., electing and 
being elected as an authority).

- Places where politics is done (e.g., parliament, 
house).

- Other criteria.

15 Escapa, R.; Martínez, L. (2008) Training guide for women's social and political participation. Obstacles Sources: Andras, R. and Kola Nazreen 
(2007) Towards an active citizenship, Good practices and training manual of the local/international council of young women in Europe and 
Latin America URBAL Escapa, Rosa and Luz Martínez (2008) Training guide for the social and political participation of women, Student's 
manual. Fourth edition: Municipality of Fuenlabrada. Department of Equality and Employment.

For democracy

- Ways of exercising/expressing democracy.

- Places where democracy is exercised.

4. Ask the participants to form groups of women 
and men. Taking into account what has been 
discussed, they should analyze the following:

- Are we women/men politicians? Why?

- Can you be a politician without belonging to 
a political party?

- How does politics affect our lives?

- Are we living in a democracy?

- Who participates more in politics, men or 
women?

5. Ask each group to present their reflections, 
either orally with written, drawn or dramatized 
support.

6. Ask people to go back to the groups and make a 
list of barriers to participating in politics. What 
are the barriers/difficulties that women/men 
face in participating in politics?
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Obstacles to women's political participation

The division of spaces in public and private life.

Can women aspire to participate in the political arena without giving up their private lives?

Who conciliates?

Do political organizations adapt to conciliation?

Who negotiates to keep the balance between the public and private spheres?

Socialization models of women and men.

How does socialization influence us in our relationship with power?

Education and leadership. 

Future projection. 

Hierarchies of political organizations.

Are women elected to positions of responsibility?

The absence of models and the lack of experience of women.

Are the issues we care about on the political agendas?

Hierarchical structures and non-transparent political management practices.

Are the rules of participation in political organizations clear?

Las estructuras jerárquicas y con prácticas de gestión política poco transparentes. 

¿Están claras las reglas de participación en las organizaciones políticas?

Sexist language.

Does the use of language discriminate against women?

The treatment of women politicians' image in the media.

Does the media treat women and men the same?

7. The lists are presented and written down on 
a flip chart. According to the answers, they are 
linked to the corresponding obstacles:

8. Close the meeting with a round of participation 
by answering the question:

- Why is it important to participate in politics?
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Tools for Strengthening Governance, 
Leadership and Empowerment No. 5:                                  
How do we want to exercise our leadership?

PROCEDURE
Participants are invited to think of a female leader 
in their community, and to draw a picture of her in 
the context of their community showing how she 
exercises leadership in her organization or the group 
to which she belongs, as she sees it when she exercises 
her leadership. This is an individual task.

Avoid suggesting ideas about what the drawing 
should look like. The aim is for them to explore as 
freely as possible the vision they have of the female 
leaders.

They do not need to put these suggested attributes in 
their drawing so that they feel freer to express what 
they want.

Each one sticks their drawing on the wall and gives it 
a number depending on the order of delivery.

Women walk around observing the drawings on the 
mural.

In plenary, in order to encourage reflection, ask the 
group questions about what is shown in the drawings.

 Where is the woman in this drawing located 
(pointing to one)? How will her relationship 
with the other people in the drawing be?

- What are the common characteristics shown 
in the drawings, what does it show about 
leadership?

- What different characteristics are shown?

- What do they mean?

- What do we like and dislike about the drawings?

En grupos, de entre 3 y 4, para profundizar en el tema, 
pídales que piensen en las siguientes preguntas: 

In plenary again, each group shares its answers, 
which are written down on the flip chart. Emphasis 
is placed on the main ideas about how women's 
leadership is perceived today.

Ask, do women's current leaderships resemble men's, 
how are they similar and what do they think about 
it? To make the comparison it is necessary to charac-
terize male leadership.

Ask the participants to draw a picture of what they 
consider to be a good leader. The drawings are shared 
in plenary and compared with some of the images 
from the first exercise.

This part ends with a reflection on the importance of 
seeing our leadership as a human process that never 
ends, and that we should always be open to continue 
improving and learning together with other women, 
challenging each other to be our best.

Adapted from the version made by Mariela Arce 
with Patricia Ardón for Alquimia's Mesoamerican 
program.

Objective: To recognize, based on experience, the characteristics of current female leaderships. To critically 
reflect on existing leaderships in communities and organizations.

Materials: • Sheets of paper

• Crayons

• Markers

• Stickers

• Flip charts

Tool Description: This tool offers a space for collective reflection and learning about female leadership.

Time required: 1 hour and 15 minutes.
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Tools for Strengthening Governance, 
Leadership and Empowerment No. 6:                             
Building the Organization

PROCEDURE
1. Ask them to stand up, form a circle and spread 

their arms between each other. Explain that 
they are going to do a dynamic.

2. Ask for a volunteer to stand in the center. Tell 
them that they are going to build a machine 
together:

First: the volunteer person starts the machine 
formation, he/she is the first part or piece of 
that machine. To do this, he/she comes up with 
a movement and a sound.

Second: Tell the other people that each one 
will voluntarily join the machine by making a 
different movements and sounds. Also indicate 
that each part must be joined to the others since 
all the pieces must work together as a machine. 
For example, one person can take the shoulder 
or hold the leg of another, and so on until the 
machine is complete.

Third, when everyone has integrated, ask them 
to increase the speed of the movements and the 
volume of the sounds. Then, ask them to slow 
them down until the machine stops.

Fourth, when they have stopped, ask one of the 
participants to get out of the machine. Ask the 
group to try to run it without the piece they are 
missing.

Then have three pieces come out of different 
parts of the machine, and again ask them to try 
to run the machine. When they have done this 

16 Source: Adapted from INAMU. To fly we need to move forward together. Module 4. San José, 1999, in Siles, J and Soares, D., (2003) La fuerza de 
la corriente, Gestión de cuencas hidrográficas con equidad de género. (The force of the stream, River basin management with gender equity) 
San José, Costa Rica. Hivos/UICN

for a minute, stop the machine and ask for a 
round of applause for the group's creativity.

3. Ask them to sit in a circle to discuss the exercise. 
Initiate or encourage continuity by asking the 
following questions:

- What do you think the machine you built 
has to do with an organization?

- What happened when we took some pieces 
out of it?

-  What things need to be taken into account 
for an organization or group to work well and 
achieve its goals?

4. Close the activity by discussing the following:

- In the organization, all the people have 
different functions and responsibilities, like 
each part of a machine, they work together and 
in a coordinated manner to achieve the desired 
objective, distributing the work among all the 
people, according to the possibilities and limita-
tions of each one.

- Organization is a right of men and women, 
it allows us to strengthen ourselves to set and 
achieve goals, to be heard, to be taken into 
account and to be informed.

Objective: To live/experience the formation and functioning of an organization with the bodies.
They can work around the example of the Social Council of the Platform / association of irriga-
tors, among others.

Materials: • Chairs in a room

• Time: 1 hour

• Group size: 10 to 15 people

Tool Descrip-
tion:

This is a tool that helps to think about the organization and serves to play with bodies, since it is 
sometimes difficult to touch other bodies, touching one's own body in public helps to build trust and 

can strengthen alliances16. 
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Tools for Strengthening Governance, 
Leadership and Empowerment No. 7:                               
Power and its Sources 

Objective: Build a shared basic understanding of the concept of power and the sources of power. 

Materials: • Cards or paper cut in half of 5-6 different colors (a few for each participant)

• Flip charts

• Markers

• Adhesive tape

• Pens

• Drawings (A soldier, a limousine from which a man hands out money, a march, a teacher teaching 
with a puzzle/reading)

Tool Descrip-
tion:

This tool is designed to explore people's ideas about power, seeking to generate a common definition 
and beginning to think about different types and sources of power. This is a quick way to begin to 

explore participants' views on power17.

Time: 70 minutes.

PROCEDURE
PART I- DEFINING POWER

1. In plenary, hand out small pieces of colored 
paper to the participants (two or three per 
person) and pens.

2. Ask: When you hear the word "power", what is 
the first word or expression that comes to mind?

3. What is the first word or expression that comes 
to mind?

4. Ask them to write down one or two words that 
come to their mind when they think about 
"power".

5. Put the written cards in a place where everyone 
can see/read them. Group words that mean 
something similar together.

6. Promote a discussion about what emerges from 
the grouping process. For example, if there 
are many words/ideas that relate power to 
something negative, ask why this association 

17 Source: https://werise-toolkit.org/en/toolkit

is made. Explain what is meant by oppressive 
power or power over our lives, mention 
examples.

7. Next, see if there is a grouping of cards that 
express something positive, such as when 
power is said to be an ability and a possibility to 
do something.

8. Ask someone to read the Martin Luther King 
quote (below) and write it on a flip chart.

“El poder entendido correctamente 
no es más que la habilidad para 
alcanzar un propósito. Es la fuerza 
requerida para generar un cambio 
social, político y económico”. - Martin 
Luther King; Líder del Movimiento de 
Derechos Civiles de EUA 
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Invite participants to share their thoughts on this 
definition of power; whether power is oppressive or 
transformative depends on its purpose and how we 
use it. It is the sense of power as the ability to achieve 
a purpose that is important to develop. Part of our 
challenge is to learn to use our own power in new and 
transformative ways.

Ask for volunteers to read the other definitions of 
power and ask for comments from the group.

Ask one person to read aloud the definition of power 
over:

- What do these definitions add to our unders-
tanding of power?

- What other types of power can you think of?

- How does each type of power affect commu-
nities?

9. Summarize, emphasizing that the power 
granted to vulnerable sectors generates the 
possibility of participating in spaces that were 
not available before. Power can be obtained 
from access to information, from respect for 
opinions, from the support of a group of people 
with common ideals and needs. In the case of 
the PDC the "power" of some women leaders in 
the river basins can result in specific projects 
with differentiated benefits for groups of 
women.

Power over is the ability to control and make 
decisions for others, with or without their 
consent. Power over can take oppressive and 
destructive forms, perpetuated by threat, 
blackmail, or the use of violence. This view is 
based on the idea that there is only a finite 
amount of resources, and access to them 
follows the motto "if you have more, I have 
less".

"Transformative power," on the other hand, 
refers to power relations that reject the 
domination and exclusion of some people 
over others. Transformative power is born 
of self-respect and equality with others - in 
all their diversity of identities, experiences 
and abilities. It is the power we have within 
(power from within), the collective power we 
have with others ("power among"), our ability 
to speak out and act ("power to do") and the 
power to work for the change we want ("power 
to"). These alternatives offer positive ways of 
expressing power that allow us to create more 
equitable relationships and structures and 
transform "power over".

"A good way to define power in today's reality 
is that POWER is the ability of individuals or 
groups to determine: who gets what, who does 
what, who decides what, and who sets the 
agenda." - Srilatha Batliwala with Gender at 
Work

"Power can be defined as the degree of 
control over material, human, intellectual 
and financial resources exercised by 
different sectors of society. Control over these 
resources becomes a source of individual 
and social power... The degree of power of an 
individual or group is related to the different 
types of resources it can access and control. 
Different degrees of power are sustained 
and perpetuated through social divisions 
such as gender, age, caste, class, ethnicity, 
north-south; and through institutions such 
as family, religion, education, media, law, etc. 
There is an ongoing process of resistance and 
challenge by less powerful and marginalized 
sectors of society, resulting in varying degrees 
of change in power structures. When these 
challenges become strong and extensive 
enough, they can result in the total trans-
formation of a power structure." - Srilatha 
Batliwala (Making Change a Reality 3 from 
JASS).
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Tools for strengthening governance, leadership 
and empowerment No. 8: Indicators for 
environmental water management with a gender 
perspective

Objective: The objective of including this proposal for indicators in the toolbox is to provide a reference of indica-
tors related to river basin management with a gender perspective developed in Latin America. 

Materials: • List of indicators for group discussion

• Hand out for each person or group

Tool Descrip-
tion:

Each group receives a set of indicators, discusses them and in plenary they comment on whether they 
agree or not and why...

There is an international consensus that women's participation in water and environmental mana-
gement is fundamental to achieve equitable access for men and women to water and other natural 
resources in the river basin where they live; it is important for the sustainability of the river basin's 

resources; and it is important for gender justice18.

A continuación se detalla una lista de indicadores 
propuestos desde el enfoque de equidad de género se 
enfatiza en la relación del componente hídrico con la 
sostenibilidad. 

Estos indicadores relievan los aspectos de infraes-
tructura hídrica, empoderamiento, participación, 
organización, conservación de los recursos y colabo-
ración entre organizaciones. Su utilidad radica en 
ir consultando, para los casos en que el criterio o 
indicador sea adecuado a la situación de una cuenca 
específica.

Uso óptimo

- Increased percentage of women users of water 
resources (in relation to the total number of 
users).

- Equitable amount of water used by women and 
men for domestic purposes (amount of water 
used by women compared to the amount of 
water used by men).

- Equitable amount of water used by women and 
men for productive purposes (amount of water 
used by women compared to the amount of 
water used by men).

18 SOURCE: The list of indicators presented below is a version elabo-
rated by Siles, J and Soares, D., (2003) La fuerza de la corriente, Gestión de cuencas hidrográficas con equidad de género. (The force of the 
stream, River basin management with gender equity) San José, Costa Rica. Hivos/UICN. https://portals.iucn.org/library/sites/ library/files/
documents/2003-042.pdf

- Increased time of use by women due to easier 
access to water (compared to their previous 
situation).

- Decreased working hours for women as a result 
of easier access to water (percentage increase in 
the time they spend on recreation, rest, creative 
or other activities compared to the time they 
spend on traditional domestic work).

Use for hygiene and sanitation

- Increased knowledge and application by 
women and men of practices to improve water 
quality (both women and men know and apply 
practices to improve water quality).

- Increased knowledge on the part of women 
and men (including children) about personal 
hygiene (body hygiene, handling of feces).

- There is an integrated strategy to improve health 
conditions (water, latrines, environmental 
sanitation, waste management, nutrition) in 
the river basin.
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- Reduction of water-related diseases among 
women and men (including children).

Consistent use

- Change in daily water consumption patterns by 
women and men: from differentiated (unequal) 
to equitable.

- Change in productive water use patterns by 
women and men: from differentiated (unequal) 
to equitable.

- Increased knowledge by women and men 
(including children) about the importance of 
appropriate use of water resources.

Sustainability indicators

- Increased percentage of women participating in 
community decision making during the system 
installation process (compared to the total 
number of people participating).

- Increased percentage of women participating in 
the operation and maintenance processes of the 
system's facilities (aqueducts, wells, irrigation 
canals, etc.) (compared to the total number of 
people participating).

- Increased percentage of women participating 
in water resource management (compared to 
the total number of people participating in 
management).

- Equal percentage of women and men partici-
pating in decision-making on water use.

Competent and reliable people (community)

- - Equitable percentage of women and men 
in the communities with the capacity (skills) 
to manage, make decisions and execute the 
system.

- Equity of knowledge and skills between men 
and women in the communities (more men 
with knowledge and skills to perform traditio-
nally female tasks and vice versa).

- Increased self-confidence (self-esteem) of 
women and men in the communities.

- Equitable percentage of women and men 
benefiting from credit programs.

- Work in the river basin has resulted in women 
owning or co-owning businesses.

- Work in the river basin has resulted in women 
owning or co-owning equipment and tools for 
production, processing, marketing and services 
associated with natural resources.

Formal organization (community)

- Increased political autonomy of women (they 
participate, express their opinions, make 
decisions).

- Women are active members of local 
management organizations or groups (attend 
their meetings and participate in decision-
making).

- Increased percentage of women in leadership 
positions in local management organizations or 
groups.

- Increased number of women's groups organized 
and working productively in the river basin.

- Changes in leadership styles exercised by men 
and women in local management organizations 
(more democratic).

- Increased knowledge of conflict resolution 
techniques by women and men.

- Increased knowledge of political advocacy 
strategies by women and men.

- Equitable percentage of women and men 
participating in consultation/management 
processes on public policies related to resource 
management in river basins.

- Majority of women feel that they participate in 
decisions on access to and control of natural 
resources in river basins.

- Increased percentage of women participating 
and leading water and irrigation boards or 
committees.

- Increased percentage of women participating in 
and leading natural disaster committees.

- Women and men from the communities are 
involved in scientific research.

- Local knowledge and experiences are 
acknowledged and valued when conducting 
diagnostics and research.

- Traditional cultural knowledge and resource 
management practices of women and men 
in the communities are documented, fully 
understood and used in the management plan.
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Environmental conservation

- Equitable participation of women and men in 
environmental activities and natural resource 
management.

- Equitable participation of women and men in 
natural resource management.

- Women benefit equitably from the allocation of 
water resources in the river basin.

- Equitable percentage of women and men parti-
cipating in conservation and development 
activities.

- The management plan has a strategy that 
enables women and men in the river basin 
communities to be managers of their own 
natural resources.

- Equitable participation of women (at least 40%) 
and men in training on economic, technical and 
productive issues and aspects.

- Equitable participation of women (at least 40%) 
and men in training workshops to manage and 
direct productive projects.

- Equitable participation of women (at least 
40%) and men in conservation and community 
development workshops.

- Equitable participation of women (at least 40%) 
and men in environmental education training 
programs.

- Men and women receive support (information, 
assistance), under equal conditions, for natural 
resource management, both at the household 
and community levels.

- Men and women in the communities have 
equal access to information on environmental 
legislation and regulations.

- The ancestral (customary) rights of indigenous 
peoples regarding land, water, forest and 
minerals, among others, in the river basin are 
known and respected.

- International agreements and national legis-
lation on equity and water issues between men 
and women are known and applied.

- The conservation initiatives promoted by the 
plan include a strategy to promote the recog-
nition of intellectual property rights over 
natural resources.

Inter-organizational collaboration

- - Specific measures have been taken to inform 
women's organizations or groups about the 
implementation of projects promoted by the 
management plan.

- Specific measures have been taken to encourage 
the participation of women's organizations or 
groups in the planning and decision-making of 
the management plan.

- Measures have been taken to take advantage of 
the information provided by women's organi-
zations or groups to modify the projects or 
programs promoted by the management plan.

- Women and men are taken into account, under 
equal conditions, in actions aimed at improving 
the quality of the water they use in the river 
basin.

- Women and men are taken into account, 
under equal conditions, when deciding on the 
construction or maintenance of infrastructure.

- Actions are coordinated with organizations 
specialized in gender issues that work in the 
river basin.

- The organizations or institutions in charge of 
executing the plan have a strategy or guideline 
to promote and implement gender equity and 
equality.
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Tools for Strengthening Governance, Leadership 
and Empowerment No. 9: Questionnaires for 
collecting water data, broken down by sex

Objective: To obtain data that is broken down by sex in order to learn about sex inequalities related to water 
resources for the generation of projects and policies with a gender approach.

Materials: Surveys for the indicator: Water governance for domestic, communal and institutional levels.

Tool Descrip-
tion:

Methodology: Research through documentary study of attendance records and minutes of 
meetings; observation (participatory) when attending meetings; interviews with key informants 
defined during the documentary study and observation of meetings, and with officials of public 
agencies19. 

PROCEDURE:
A survey for water governance that is used at different levels such 

19 https://unesdoc.unesco.org/ark:/48223/pf0000234514_spa; http://www.unesco.org/new/es/natural-sciences/environment/water/
wwap/ water-and-gender/indicators/,

as: domestic, communal, institutional.

DECISION MAKING AROUND WATER GOVERNANCE: DOMESTIC LEVEL

Explain the decision-making process at the domestic level.

Questions: Men Women Comments

Is there a space for consensus on water access and use in the 
household?    

Who proposes decisions?    

Who benefits from these decisions?    

Who accepts them?    

Is information shared with different age groups?    

How is the process monitored and facilitated?    

Who is responsible for implementing the decisions?    

Others.    
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DECISION MAKING ON WATER GOVERNANCE: COMMUNAL LEVEL

Explain the decision-making process at the communal level.

Questions: Men Women Comments

Is there a space for consensus on water access 
and use in the household?    

Who proposes decisions?    

Who benefits from these decisions?    

Who accepts them?    

Are they discussed?    

How is the process monitored and facilitated?    

Who is responsible for the implementation of 
decisions?    

Is there room for interventions or suggestions 
from W/M    

Who sets the agenda for the meetings?    

Can W/M add new issues?    

What capacity building opportunities exist to 
empower W/M to participate in meetings?    

How often are W/M suggestions accepted and 
can decisions be modified?    

How are W/M interventions and input in 
decision-making meetings; or the percentage 
of decisions made based on women's input in 
meetings?
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DECISION MAKING ON WATER GOVERNANCE: INSTITUTIONAL LEVEL

Explain the decision-making process at the institutional level.

Questions: Men Women Comments

What is the percentage of male and female 
workers?    

Are there gender policies and guidelines in 
the institution?    

Is there a space for consensus on water access 
and use?    

Who proposes decisions?    

Who benefits from these decisions?    

Who accepts them?    

Is there debate about them?    

How is the process monitored and facilitated?    

Who is responsible for implementing the 
decisions?    

Is there room for interventions or suggestions 
from the W/M?    

Who sets the agenda for the meetings?    

Can W/M add new issues?    

What capacity building opportunities exist to 
empower W/M to provide equitable solu-
tions?

   

What percentages of workers are paid and 
with social benefits?    

What capacity development opportunities 
are offered to W/M paid and unpaid staff?    
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Tools for Strengthening Governance, 
Leadership and Empowerment No. 10: Ancestral 
Governance in Indigenous Peoples

Objective: To recover forms of governance of some indigenous peoples to improve equity and democracy in 
the PDC

Materials: • Copies of the test sheet

• Pencils

• Flip charts

• Markers

• Adhesive tape

Tool Description: This tool makes it possible to appreciate the characteristics of the forms of ancestral governance 
in force in some indigenous peoples and to compare them with those prevailing in the Platform 
levels. The comparison opens up the possibility of adopting some ancestral practices to make the 

work in the PDC a more equitable and fairer space20. 

PROCEDURE
1. Ask participants to divide into groups of women 

and men. The number of groups depends on the 
number of participants. Each group is in charge 
of analyzing the dynamics of governance in the 
platform, in the different levels that make up 
the platform, and in the most representative 
organizations of the community, comparing 
with governance practices in Amazonian 
indigenous peoples such as the Harakmbut 
people.1.

2. The analysis involves describing the ways of 
choosing the people who lead / are leaders in the 
different levels, the role they have, the duties 
they have, and the decision-making processes 
they promote. This set of elements determines 
who decides, who controls and who has access 
to resources, in this case in the river basin.

3. Then, distribute the worksheet to the groups 
and ask them to read it and discuss its contents. 
Each group, according to its previous analysis, 

20  The Harakmbut are an Amazonian ethnic group that inhabits the banks of the Colorado, Madre de Dios, Inambari, Yshiri, Punkuri and 
Malinowski rivers, between the regions of Cusco and Madre de Dios in Peru. Although they call themselves harakmbut, they are also known 
as amarakaeri. https://es.wikipedia.org/wiki/Har%C3%A1kmbut#cite_note-amazonia-1

chooses the practices described in the second 
column to be adapted to the dynamics of the 
platform levels and organizations:

- What are the most outstanding characte-
ristics of indigenous governance?

- Which indigenous practices also exist in the 
platform levels and/or in the organizations?

- Why are there no explicit mentions of women 
among indigenous practices?

- What practices could be adopted in the 
operations of the platform or other levels 
in order to achieve a more equitable and 
democratic space?

If necessary, give each group flip charts to do their 
work.
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DIMENSIONS INDIGENOUS PRACTICES21 ADOPTED PRACTICES

ROLE Amazonian indigenous societies did not have 
authorities that centralized political power, but were 
organized by kinship or clan relations. The authori-
ties never failed to perform their daily tasks such as 
producing their food and building their homes.

SELECTION 
CRITERIA

Being an authority is an ethical attribute of those 
who attain wisdom, trajectory and other important 
values, especially generosity.

DUTIES They have the function of transmitting ancestral 
knowledge, but not to guide their people on what to 
do (except in case of danger and on a temporary basis 
until the emergency disappears).

DECISION-MA-
KING PROCESS

Decisions are reached through a process of dialogue 
until a collective consensus is reached, with the 
advice of the Councils of Elders.

4. Each group presents the list of elements that 
could be incorporated into the practice of 
resource management in the PDC or in the 
communities. 1

21 http://territorioindigenaygobernanza.com/web/autoridades-tradicionales-y-modernas/

5.        In Plenary:

What knowledge on equity and democracy can 
the indigenous peoples and the organizations 
and communities of the river basin contribute 
to the institutions?

What equity practices could be shared with 
the Harákmbut people?
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C. SUPPORTING TOOLS
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Supporting tool No. 1: Grandma Cricket (“La 
Abuela Grillo”)

Type of Tool Audiovisual

Objective To integrate the cultural and historical dimensions of water into the work of the PDC

This video and the myth are part of the toolbox because they are an intercultural expression of the 
importance of water and the environment not only for the indigenous peoples of Bolivia but for the 
whole world.

Materials • Computer with internet connection
• Markers
• Flipchart paper
• Stickers
• Copies of the myth
• The tool is made up of the video and a version of the Ayoreo narration.
Link to Video 
https://www.youtube.com/watch?v=AXz4XPuB_BM&t=63s

Tool Descrip-
tion

Grandma Cricket ("La Abuela Grillo") is a myth of the Ayoreo people who live between the Paraguay, 
Pilcomayo and Parapetí rivers, extending between Bolivia and Paraguay and in the city of Santa Cruz.

Based on the myth of Grandma Cricket ("La Abuela Grillo") and the Water War, a short film was made 
in 2009 which sought to transfer the current problem of the water crisis and the events that occurred 
in Cochabamba in 2000 from the indigenous narrative.

Thus, eight young Bolivian artists together with a group of Danish and French artists made the short 
film Grandma Cricket ("La Abuela Grillo").

It was presented for the first time at the World People's Conference on Climate Change and the 
Rights of Mother Earth held April 19-22, 2010 in Cochabamba Bolivia and at the Anima Mundi 
Festival in Brazil 2010. Luzmila Carpio does the voice and chants of Grandma Cricket ("La Abuela 
Grillo").

PROCEDURE
If possible, invite the families of participants in the 
PDC planning meetings to this session.

1. Introduce the video, and after watching it, invite 
comments on the content. What caught their 
attention. If there are Quechua speakers in the 
group, they may recognize that the song that 
accompanies the story is Quechua.

2. Invite them to reflect on how the topic of water 
becomes an essential issue that articulates a 
very ancient indigenous myth with a contem-
porary historical event. It shows the relevance 
of water on the planet.

3. Invite to talk about the Ayoreo people, where 
they live, what their customs are.

4. Distribute a copy of the Grandma Cricket 
myth (“La Abuela Grillo”), as collected from 
the communities, for them to share at home 
with children and youth. Tell them that for 
the Ayoreo people the word has power and this 

myth can only be told in times of drought to call 
for rain.

GRANDMA CRICKET (“LA ABUELA GRILLO”)

"In ancient times, the Ayoreo called grandma cricket 
(“Abuela Grillo”) or Direjná the biggest cricket who 
is the owner of the waters and who does not resist 
the heat. Once, the grandmother made it rain so 
much over the Ayoreo village that it flooded, then 
the inhabitants asked the grandmother to leave the 
place. With much sadness, the grandmother left the 
community and walked away. Wherever she passes 
she leaves the trail of rivers and lagoons. Meanwhile, 
the Ayoreos begin to suffer from drought and heat 
until they decide to go in search of Grandma Cricket  
(“Abuela Grillo”) following her trail".

h t t p s : / / u p l o a d . w i k i m e d i a . o r g / w i k i p e d i a /
commons/1/10/La_Abuela_Grillo.pdf

In 2004, Grandma Cricket (“Abuela Grillo”), with 
much merit, was inducted into the IB by Honor Roll. 
https://www.ablij.com/resenas/la-abuela-grillo

https://www.youtube.com/watch?v=AXz4XPuB_BM&t=63s
https://upload.wikimedia.org/wikipedia/commons/1/10/La_Abuela_Grillo.pdf
https://upload.wikimedia.org/wikipedia/commons/1/10/La_Abuela_Grillo.pdf
https://www.ablij.com/resenas/la-abuela-grillo
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PROCEDURE
If possible, invite the families of the PDC participants 
to this session.

1. Introduce the video, and after watching it, invite 
comments on the content. It is possible that 
people who participated in the Water War are 
present and can give a testimony of what they 
experienced. On the other hand, there may also 
be people who know little or nothing about this 
part of our contemporary history. These people's 
ideas about the Water War are critical, so it is 
important to encourage them to comment.

2. Ask the women and men attending to comment 
on the relationship they see between what is 
being done in the river basin as part of the PDC 
and the Water War.

3. Write down the ideas of the women and men to 
be part of the memoir of work in the community.

4. Distribute a copy of the article so that they 
can share it at home with young people and 

Supporting Tool #2: The Water war in 
Cochabamba 

Objective To relate women's and men's rights to water in everyday life and the struggles for this 
resource.

Type of tool  This tool consists of the article and the video.

https://www.youtube.com/watch?v=sy5spq3UH_c

Materials • Computer with internet connection

• Markers

• Flipchart paper

• Stickers

• Copies of the article

Tool Description The toolbox includes this short historical review of the Water War because it is necessary to 
consider the various dimensions of water and natural resources. In this case, a fundamental 
milestone in the struggles for water in Bolivia is presented.

It is a milestone that must be kept in mind permanently for developing in a practical and 
discursive way the idea that water and natural resources are common goods and constitute 
an inalienable right of all people. 

children.

CITY OF COCHABAMBA - 2000:  APRIL 
"WATER WAR" MONTH

Published by CENDA – Apr 08, 2018

18 years on (2000-2018) With the emblematic cry " El 
agua es nuestra, carajo" ("The water is ours, dammit"), 
during the months of January and April 2000, the 
urban and rural population of Cochabamba carried 
out a series of blockades, demonstrations and 
protests that paralyzed the city and the department 
for several days at different times, demanding the 
annulment of the contract with Aguas del Tunari.

The Water War protests were directed against the 
pretension of a giant U.S. corporation (Bechtel) to 
take over the city's water supply system and against 
the approval of a recent water law that sought to 
hand over control of the rural water supply system 
to Bechtel itself; the latter implied the appropriation 
of neighborhood wells, rural wells, community water 
systems, etc. Bechtel and International Waters 

https://www.youtube.com/watch?v=sy5spq3UH_c
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Limited (IWL) created the company Aguas del Tunari 
and in September 1999 signed an agreement with the 
government behind closed doors.

The contract gave Bechtel and its converters control 
of the city's water company for a period of 40 years 
and guaranteed them an average profit of 16 percent 
for each of those years, to be financed by charging 
Cochabamba families for services (Shultz 2008a: 24).

In addition to the fact that the company had won the 
concession without investing anything, the increase 
in water rates was 43% for poor income families and 
51% on average for the rest of the users (Shultz 2008a: 
25).

In such a situation, with the emblematic cry of " El 
agua es nuestra, carajo" ("The water is ours, dammit"), 
during the months of January and April 2000, the 
urban and rural population of Cochabamba carried 

out a series of blockades, demonstrations and 
protests that paralyzed the city and the department 
for several days at different times, demanding the 
cancellation of the contract with Aguas del Tunari. 
The President at that time was Hugo Bánzer, the 
former dictator who had ruled between 1971 and 1978, 
and who was responsible for crimes and torture. On 
April 10, the Bolivian government, with a toll of more 
than 175 injured and one dead (Víctor Hugo Daza), 
announced that the contract with Aguas del Tunari 
was rescinded, a triumph of the mobilized people.
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Supporting Tool No. 3:                                     
Legend of the Golden Water

Objective To value that the culture expressed in the stories is the context of the uses and other prac-
tices related to water.

Type of tool Story for analysis

Materials • Colored pencils

• Markers

• Flip charts

Tool Description Stories, songs and legends are part of the culture surrounding the existence of water; these 
and other texts contain the meanings assigned to water in the communities. Songs, legends, 
myths, poems about water are part of the identity of the people.

PROCEDURE
1. Read the title of the story to the participants. 

And ask them what they think is going to 
happen in the legend. After a few participations, 
read the legend out loud to them.

2. Hand out a copy of the legend

3.     At the end, ask them if what they thought would 
happen in the legend matches what was read.

4. Invite the women and men to comment on the 
story, what they found interesting and what 
they did not like. Alternatively, have them 
draw the part of the legend they found most 
interesting.

5. Then invite them to tell stories or traditions 
about water, or to sing songs, or draw pictures 
about water.

6. Share the cultural expressions that arise. And 
ask them to comment on the meaning of water 
in the different regions, communities and/or 
neighborhoods of our country.

7. Ask all participants to draw a mural.

LEGEND OF THE GOLDEN WATER

The first expedition of conquerors arrived in our 
region: great extensions of land offered their natural 
beauty to tired eyes. The mountain range exposed 
the marvelous spectacle of its snow-capped peaks, 
standing out against the celestial background of the 
pure sky. The expedition members spent the night 
there, ready to continue as soon as dawn appeared.

Early in the morning they were ready to continue 
their journey, but now rested, they discovered the 
beauty of the landscape. The region was inhabited: 
several indigenous families lived there in peace. The 
expedition members interviewed the Cacique who 
governed the tribe. The Cacique, of tall stature and 
good looks, wore a long tunic with colored borders, 
and covered himself with a leather cloak. The Cacique 
allowed the explorers to settle in his domain. The 
installation took several days, because the customs 
and dwellings of the Indigenous were completely 
different from those of the Spaniards. Their dwellings 
were large, low and built half-buried, entering them 
as if they were entering a cellar.

The expeditionary chief, intrigued by this form of 
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construction, questioned the Cacique, who answered: 
"In this way we take advantage of the natural caverns 
that the mountain offers us, which we cover with 
pircas to make them more sheltered. In addition, 
in this way, we make up for the wood, which we use 
for cooking and to protect us from the cold". It was 
a farming village. They grew corn. They fed on corn, 
fruit from trees along the river, animals they hunted 
and fish.

Relations between the indigenous people and the 
explorers grew stronger day by day. On one occasion, 
the indigenous people offered to guide the explorers 
to a nearby place, where there was an abundance of 
crystal-clear water in a wide river. Thanks to them, 
the valley below, under the spell of natural and 
copious irrigation by natural waterways, became a 
place of exuberant vegetation, rich in corpulent trees. 
Rumbling waterfalls tumbled down the slopes of the 
mountains, flowing into one of the many streams 
that crossed the land.

Faced with such a prospect, the expedition members 
gladly accepted the invitation. Thus they crossed 
valleys where aguaribais, piquillines and acacias 
grew, scenting the air with their aroma; while the 
thyme-scented breeze blew so softly that it barely 
moved the branches.

When they reached the promised site, the conquerors 
praised the singular beauty of the landscape. One of 
them, to whom the long hike had made thirsty, took a 
clay pitcher and went to the spring to fill it with fresh 
water. The others sat down to rest under the trees, 
and to enjoy the tranquility that was offered there. 

Suddenly, they were pulled out of their abstraction by 
the cries of their companion standing by the spring: 
"Miracle, miracle! There is liquid gold! Come!".

The explorers got up and ran to the place where 
their companion had made the discovery. They 
were astonished when they arrived: a golden stream 
gushed out of the rock and slid down an open bed in 
the earth, turning into a current that soon became a 
wide river of liquid gold. They shouted: "It's true! It's 
gold! It's liquid gold! It's a river of gold! And it comes 
out of a rock! We only have to stretch out our hand to 
collect as much as we want...".

The one who had arrived first had not been able to 
contain an instinctive impulse, as if he wanted to 
seize all the treasure that emerged from the stones 
and ran through the wide bed: making a bowl with 
his two hands, he filled it with the coveted liquid.

But the disappointment was great. In his hands the 
golden liquid was only pure water. Everyone wanted 
to check it and they all got the same result: it was 
pure water flowing from the rock, only that when it 
ran through a bed of sand and was hit by the strong 
rays of the sun, it looked like gold, golden and shiny.

The Indigenous, indifferent to the value of gold, were 
already aware of the phenomenon, but had never 
taken it into account, because for them gold did not 
have the importance given to it by the explorers.

http://aquabook.agua.gob.ar/files/upload/conte-
nidos/2_519/LeyendasdelAgua.pdf

http://aquabook.agua.gob.ar/files/upload/contenidos/2_519/LeyendasdelAgua.pdf
http://aquabook.agua.gob.ar/files/upload/contenidos/2_519/LeyendasdelAgua.pdf
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VIDEOS ON WATER AND GENDER 

VIDEOS:

Name What is a river basin? What is its importance?

URL site https://www.youtube.com/watch?v=LJjCOARa_
Mg&t=43s

Duration 5.22 minutes

Description It is a video that, with simple language and images 
appropriate to the national context, shows the 
con-cepts inherent to the River Basin, the objective of 
the National River Basin Plan, and motivates citizen 
participation in IWRM-IRBM actions.

Name Women of the Azero River Basin, Chuquisaca, Bolivia

URL site https://www.youtube.com/watch?v=LzZEXajjLRM

Duration 5.39 minutes

Description The video highlights, through the testimony of three 
women leaders, the importance of their participation 
in political and community service activities based 
on the solution of water-related problems in their 
river basin.

Motivates women's participation at a general level, 
highlighting their role in caring for the environment. 

Name Women of the Guadalquivir river basin

URL site https://www.youtube.com/watch?v=0bNQc0cL0pg

Duration 5.03 minutes

Description This video highlights the participation of women 
in organic agriculture, based on the testimony of a 
professional agronomist from the Department of 
Tarija who develops training activities in this area, 
and presents the "star farmer", a woman leader, who, 
applying the technology learned, is now a promoter 
of the same and motivates the development and use 
of organic fertilizer, thus avoiding the use of agroche-
micals.

She emphasizes women's entrepreneurship for the 
care of the soil and therefore of the river basin and 
also the importance of professional groups of women 
at the service of the community.

https://www.youtube.com/watch?v=LJjCOARa_Mg&t=43s
https://www.youtube.com/watch?v=LJjCOARa_Mg&t=43s
https://www.youtube.com/watch?v=LzZEXajjLRM
https://www.youtube.com/watch?v=0bNQc0cL0pg
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Name Women and Water

URL site https://www.youtube.com/watch?v=PTLFpD3Qw-0

Duration 4:46 minutes

Description This documentary is a tool for popular education. 
Women are victims of large megaprojects, especially 
if we are from the rural areas of the world. This 
documentary invites both women and men to reflect 
on the effects of large transnational corporations on 
the lives of women in the so-called third world. The 
documentary aims to put the context in which rural 
women who often do not speak Spanish, can also 
contextualize the lack of water and the appropriation 
of rivers by companies and the high cost of electricity, 
in addition to the large number of hours spent in the 
search for water, which becomes the great barriers 
that prevent their participation in community and 
municipal spaces among other things.

 

Name IDB water and sanitation and Spanish cooperation to Latin 
American and Caribbean countries

Latin America and the Caribbean to access water

URL site https://www.youtube.com/watch?v=axp8wwPqMIc&lis-
t=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=1&t=1s 

Duration 3 minutes

Description It is a video that shows all the work done by women and 
girls who do not have access to water in their homes. And 
how the investment of time in carrying water affects their 
lives: Carrying water instead of going to school, carrying 
water instead of working at something profitable, carr-
ying water instead of having fun or resting, carrying water 
instead of educating. The other aspect she mentions is the 
need for women to participate in leadership and deci-
sion-making.

Name 150 million hours per year dedicated to carrying water.

URL site https://www.youtube.com/watch?v=bAuFUjgL8zU&lis-
t=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=2

Duration 9:31’

Description The 'Integrated Flood Management' conference served to 
raise awareness of the social, economic, environmental and 
institutional dimensions of flood and flood management.

https://www.youtube.com/watch?v=PTLFpD3Qw-0
https://www.youtube.com/watch?v=axp8wwPqMIc&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=1&t=1s
https://www.youtube.com/watch?v=axp8wwPqMIc&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=1&t=1s
https://www.youtube.com/watch?v=bAuFUjgL8zU&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=2
https://www.youtube.com/watch?v=bAuFUjgL8zU&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=2
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Name Spanish cooperation Conocimiento Montevideo: Water 
governance in Latin America (budget, professionals.

URL site https://www.youtube.com/watch?v=G22CSgvVxkY&lis-
t=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=3 

Duration 25 minutes

Description Interviews with specialists on governance today, conside-
ring current issues: increased population, urbanization, 
climate change, most international treaties date back 50 
years. Water is considered as a backbone of life.

Name Water and gender in the world

Data on gender inequalities and water in the world. For 
example, there are places where women spend 40 billion 
hours a year carrying water.

URL site https://www.youtube.com/watch?v=kRXh9wtl_3A&lis-
t=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=7&pbjre-
load=101

Duration 3 minutes

Description With the same groups as in the previous activity, each group 
is asked to write on paper specific activities that men do and 
specific activities that women do. The paper cards are placed 
in two columns, one of what men do and the other of what 
women do. Once the exhibition is finished, a space is opened 
in the center, where the actions that both men and women 
can do will be placed, and the cards will be rearranged.

Inclusion applying a gender perspective: these are expla-
nations of gender relations and their effects on people's 
lives. The inclusion of women in fields of work where men 
predominate: medicine, engineering, etc. is proposed. This 
explanation is given in English with subtitles in Spanish.

IDB

https://www.youtube.com/watch?v=G22CSgvVxkY&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=3
https://www.youtube.com/watch?v=G22CSgvVxkY&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=3
https://www.youtube.com/watch?v=kRXh9wtl_3A&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=7&pbjreload=101
https://www.youtube.com/watch?v=kRXh9wtl_3A&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=7&pbjreload=101
https://www.youtube.com/watch?v=kRXh9wtl_3A&list=PLyshJsZYQdF_Jm-PKTd3igkkfSFi8B-PH&index=7&pbjreload=101
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TARGET AUDIENCE

I. Sensitization Tools

Tool Objective Target audience

1 Let’s remember concepts

 

2 Sex or gender? Understanding the difference between the concepts of sex 
and gender.

W/M of the social 
council, technical 
council.

3 EQUITY and EQUALITY

(The fox and the stork)
Distinguishing between gender equality and gender equity

W/M of the social 
council, technical 
council.

4 Silhouettes Identifying the social valuations that are assigned to people 
because of their sex, clothing, age, identity, language, culture, 
etc.

W/M of the social 
council, technical 
council, board of 
directors

5 Test on roles and acti-
vities

Comparing the roles attributed to men and women and the 
activities that both do and do not perform.

Look at roles and stereotypes without creating confrontation.

W/M of the social 
council, technical 
council, board of 
directors

6 Who does what? Establishing in a participatory manner the distribution of the 
activities of a PDC project between women and men in a way 
that promotes more equitable relations.

W/M of the social 
council, technical 
council, board of 
directors

7 Sexist language

Identifying sexist language in everyday life

W/M of the social 
council, technical 
council, board of 
directors



59

II. Tools for Strengthening Governance, Leadership and Empowerment

Tool Objective Target audience

1 Organizational culture 
analysis

Visibility of the organization's beliefs, norms and 
values in W/M relationships.

Platform Technical Council 
and other technicians

2 Power/Decision-making 
matrix

Visibility of who decides on what in the different 
social and institutional spaces.

Platform Technical Council 
and other technicians

3 Participation levels Establishing the level of W/M participation in the 
conception and development of the PDC.

Analyzing the multiple barriers that hinder women's 
participation in the PDC.

Platform Technical Council 
and other technicians

4 Barriers hindering 
women's political partici-
pation

Discovering the factors that hinder women's political 
participation.

W/M of the social council, 
technical council, board of 
directors

5 How do we want to exer-
cise our leadership?

Characterization based on the experience of female 
leadership to be developed.

W/M of the social council, 
technical council, board of 
directors

6 Building the organization Experiencing the formation and functioning of an 
organization with the bodies.

W/M of the social council, 
technical council, board of 
directors

7 Power and its sources Building a shared understanding of the concept of 
power and the sources of power.

W/M of the social council, 
technical council, board of 
directors

8 Indicators of environ-
mental water mana-
gement with a gender 
perspective

The purpose of including this proposal of indicators 
in the toolbox is to provide a reference of indicators 
related to river basin management with a gender 
perspective.

9 Questionnaire to collect 
water data, broken down 
by sex

Obtaining data that is broken down by sex in order to 
understand inequalities

10 Ancestral governance in 
indigenous peoples

Recovering forms of governance of some indigenous 
peoples to increase equity and democracy in the PDC.
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III. Complementary Tools

Tool Objective Target audience

1 Grandma Cricket 

“La abuela Grillo”
Integrating the cultural and historical dimensions of 
water into the work of the PDC.

2 Water War in Cochabamba Relating the rights of women and men to water in 
everyday life and the struggles for this resource-life.

3 Legend of the golden water

4 Videos on water and 
gender 
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